Notice of Opportunity, continued

Notice of Opportunity

An immediate opportunity exists for acquisition of assets of a designer, importer and distributor of Easy-To-Assemble furniture and seating Products.

The bankruptcy estate of FDL, Inc.  (“FDL or Company”) is preparing to conduct a proposed “363” sale process. Founded in 1985, FDL designs, imports, assembles and distributes Easy-to-Assemble furniture and seating products. FDL products are sourced entirely from Asian manufacturers, assembled in the U.S., and sold to large retailers including Sam’s Wholesale Club and Lowe’s. 

The Company’s headquarters and design studio are located in Kokomo, Indiana in Company-owned office buildings. Leased operations facilities are located in Carson, California (175,000 sf/Assembly, Warehousing and Distribution) and Memphis, Tennessee (60,000 sf/Warehousing and Distribution). Leased sales offices are located in Bentonville, Arkansas (1,800 sf) and Morresville, North Carolina (2,352 sf).   

FDL’s product line consists of quality furniture and seating products that offer an excellent value proposition to consumers in the office furniture, casual dining, and blow-molded furniture markets. The Company’s products can be delineated into the following general categories: 

(  ETA Office Furniture (desks, computer desks, and workstations). 

(  Office Seating (task, manager, executive, stack, and folding chairs).

(  Dinettes (five and seven piece groupings). 

(  Occasional Tables (corner, foyer, etc.). 

(  Bar Stools (various heights, colors, and materials). 

(  Pub Sets (high table with matching bar stools in various styles).

Substantially all of the Company’s products are sold under the in-house brand names: Business First(, Office First( and American Laurelwood(. Products also carry the Good Housekeeping Seal of Approval(.

Management believes that its solid wood and veneer components offer a product line with higher quality than the Ready-To-Assemble (“RTA”) or “flat pack” products made of laminate and particleboard. In addition, FDL is one of the few companies in the industry that sells both volume furniture and volume seating products. 

The accounting records of FDL have been maintained on calendar-year basis. Based on unaudited pre-petition financial records, FDL’s annual sales have been as follows: 

($000)


   2002
   2003
   2004
   2005

Net Sales

75,204
68,402
70,227
49,253

In 2005, the percentage of net sales by category were as follows:

Category




% of Net Sales
Stack Chairs 




       27.7

Blowmold Table & Chairs


       21.9       

Executive Chairs



       21.0
       

Stools



       

       14.6

Wood Dining Sets & Chairs

       
       10.4

Occasional Tables



         3.1

       

Other





         1.3





                100.0

From a production standpoint, FDL has developed long-term, strategic alliances with multiple Asian contract manufacturers (China, Taiwan, Thailand) that supply FDL with complete ETA chair packages, as well as individual chair components, ETA office furniture, residential furniture and other wood and upholstered components.  FDL employs full-time quality control personnel in Asia (which are native to their respective countries) at each contract manufacturing facility and also employs in-country operations teams that oversee all Asian manufacturing.  This supervision is required to achieve the Company’s use of high-grade materials, quality craftsmanship and on-time production schedules. According to management, virtually all inventory imported by the Company is triggered from open purchase orders, or other commitments, from its customers.

FDL is currently operating under Chapter 11 in the Southern District of Indiana, Case number 06-01222-FJO-11. The Company is still operating, ordering, receiving and shipping to customers. A stalking horse bid has been received and a copy can be obtained from LS Associates. Interested parties should submit a bid by 12 Noon          (Eastern Time ) May 26,2006.  If multiple bids are received, an auction shall be held at 9:00 am     ( Eastern Time) on May 30, 2006 to determine the winning bidder.

Interested parties seeking further information on this company are encouraged to request, sign, and return a confidentiality agreement in order to receive more information on FDL and their business. Inquiries should be directed to Bob Leasure or Julie Spencer at (502) 583-1945 or by email to mail@lsassociatesllc.com.









This notice and its contents have been prepared by LS Associates, LLC (“LS”), FDL,Inc (the “Company”).  LS and the Company have sought to use reasonable care in compiling this information.  However, neither LS or the Company makes any representations or warranties with respect to the material contained in the notice, its accuracy or its completeness.  You are encouraged to conduct your own due diligence of the Companies and recommended to make your own evaluation of the Companies based on that review.
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